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Agenda

* Introduction
* History of RA
* Components of RA
* How RA works
* Benefits of RA 
* How can I get started?



Number One: 
Apprenticeship is a 

JOB

Registered Apprenticeship is an industry-driven 
pathway to high-quality careers where employers 

can develop and prepare their future workforce, and 
individuals can obtain paid work experience; 

progressive wage increases; classroom instruction; 
and a portable, nationally recognized credential. 

(Workforce GPS)) 
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What is Registered Apprenticeship?

❖  Apprenticeship is not a new concept - history and mystery

❖ Created by the Fitzgerald Act (1937) 

❖ Growing!! Over 2500 registered occupations and 15,000 
apprentices and on rise 

❖ Journeyworker/Journeyman status achieved at end of 
apprenticeship term 

A journeyman is a fully qualified worker 
who is able to perform their trade without 

supervision or assistance.



Tell me more! 

• Registered Apprenticeship (RA) is 
an industry-driven, high-quality 
career pathway where employers 
can develop and prepare their 
future workforce, and 

• Registered Apprentices obtain 
paid work experience, receive 
progressive wage increases, 
classroom instruction, and a 
portable, nationally-recognized 
credential.

• Registered Apprenticeships are 
industry-vetted and approved and 
validated by the U.S. Department 
of Labor and Virginia Works 



Planning Process – Think outside the box



On the Job Training

➢We are  Sponsor-Driven, based upon Employer needs. The business is our client first – 
because without the business, there is no job. 

➢Apprentice are employees first.  Full or part-time. Youth typically work 12-20 hours 
during school, weekends and full-time during school breaks.

➢Employees first!  Employers provide on-the-job-training (OJT) to apprentice with a 
skilled journey-worker mentor. 

                           --  Journey worker means a skilled, qualified competent worker

                           --  Drug test/background check/advance/promote/suspend/cancel

➢OJT hours: A minimum of 2,000 on-the-job training hours per Federal Guideline.



Related Technical Instruction 

➢ Related Technical Instruction (RTI) is Occupation-specific

➢ Participants spend a minimum of 144 annual contact RTI hours for 
every year in the program. (College credits x 15)

➢ Apprentices attend classes at their local community college, vocational 
technical center, on-line, or the sponsor’s site. 

➢ Student/Youth apprentice can begin occupational education and on-the-
job learning in high school, getting credit for CTE courses pertaining to 
the apprenticed occupation. Not taking CTE related courses? No problem  
(The Apprentice/Employer would ensure any related courses are taken/completed after high 
school*)



Employers set the wage scale

Note: The Starting Wage for any Registered 

Apprenticeship must always be at least minimum wage.

A minimum wage scale is set by the Employer for each Registered 
Apprenticeship Program.  The Employer will articulate this in the Appendix A 
document when registering their program.

An Employer may always pay more than what is set forth in their registration 
documents, but not less.

There must be at least one wage increase to the Registered Apprentice over the 
course of the apprenticeship.  There may be more than one at employer 
discretion and consistent with industry and occupational standards.

The Wage increase is intended to ensure apprentices are compensated for 
increased skills throughout their apprenticeship period. 



Registered Apprenticeship

I

Industry 

driven 

credentials

Employer 

sets wage 

scale

Minimum: 

144 hours per 

year of Related 

Technical 

Instruction 

(RTI)

Minimum: 2000 

hours per year of 

paid employment; 

mentored and 

trained within 

company culture



Is RA a good fit for your company? 

Positions that are hard to fill or have high turnover

Occupation(s) require specialized skills

Employer needs skilled employees

Employer interested in developing training standards



Benefits

EMPLOYERS

✓ Skilled, trained workforce (existing employees looking to move up or a new employee learning the process) 

✓ Loyalty & enhanced retention 

✓ Possible lower recruitment cost (hire entry level and work up to journey worker)

✓ Stackable credentials (put in your benefits packet as a pathway to promotion)

✓ Possible grant opportunities to help off set training cost

APPRENTICE

✓ A Career path with little to no debt

✓ Progressive wage: paid from day one and at least one bump in pay during the program

✓ Completion certificate & journey workers card in the apprenticed occupation

✓ Licensed craft exemption (from state licensure upon completion/passing grade)  

✓ Not exempt? Obtain the knowledge, skills and ability to pass state licensure (Opticians, Service 
Trades, Surveyors)

       



Employer Reported Benefits from 
Evaluation of the American 
Apprenticeship Initiative

Source: “Expanding Apprenticeship to New Sectors and Populations: The Experiences and Outcomes of Apprentices in the American Apprenticeship Initiative” 

(Information contained in this slide is excerpted from the full report which was prepared for the U.S. Department of Labor (DOL). Employment and Training Administration and 

Chief Evaluation Office by Abt Associates. under contract number DOL-ETA-16-F-00006). 



What is the Return on Investment for 
Employers Utilizing Registered 

Apprenticeship?

 
The median ROI for the employer 
is 44.3 percent.

Every $100 an employer invests 
in the registered apprenticeship 
program (wages during training; 
related technical instruction; 
mentorship) generates $144.30 in 
total benefits. 

Source: “Expanding Apprenticeship to New Sectors and Populations: The Experiences and Outcomes of Apprentices in the American Apprenticeship Initiative” 

(Information contained in this slide is excerpted from the full report which was prepared for the U.S. Department of Labor (DOL). Employment and Training Administration and Chief Evaluation Office 

by Abt Associates. under contract number DOL-ETA-16-F-00006). 



Additional Value-Added 
Benefits of RA

➢ Incentive Benefits to offset housing and training 
costs paid directly to Veterans who are hired as 
Registered Apprentices (enhances recruitment to 
employment)

➢ Commonwealth of Virginia Tax Credits for Employers 
who create and utilize Registered Apprenticeship 
Programs]

➢ Federal Tax Credits for utilizing Registered 
Apprentices (i.e., Inflation Reduction Act 2022)



Contact your area consultant for 

more details!

Greater Roanoke area: 

Kara Joyce, Registered Apprenticeship Cosultant

Kara.joyce@virginiaworks.gov

540-666-8324

mailto:Kara.joyce@virginiaworks.gov
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