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Why Are We Here Today?

The Challenge

Middle-skill and/or Skilled Trades jobs make up the largest portion
of the labor market, yet businesses can’t find enough trained
workers.

Sector partnerships can help solve this problem.

You must have wanted to learn more!
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Sector Partnerships

What are they?

Sector partnerships are partnerships of companies, from the
same/similar industry, with education, workforce development,
economic development and community organizations that focus on
key issues related to the target industry in their natural labor market
region.

They are business-driven; they are regional; they are convened by a
credible third-party; they act as a coordinating body across multiple
education, workforce development, economic development and
other programs; they create highly customized responses to a target
industry’s needs, and therefore highly accurate.
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Why Do Sector Partnerships Matter?

Meeting businesses’ needs for a skilled workforce and
supporting industry growth and competitiveness requires
new kinds of cross-sector collaboration

In a sector partnership, business are not just advisors, but
full partners, actively invested and engaged in implementing
the solutions they have developed collaboratively
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What’s in it for me?

For Businesses — a place to solve major talent issues, a place to
address other issues related to their shared competitiveness

— asingle table at which to work with public entities

— an opportunity to share costs related to needed solutions
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My Benefit (or what’s in it for me?)

For Economic Developers — a place for focused work with
existing key industries on talent and other questions related to
competitiveness

— a meaningful venue for working with workforce
development and education

— a framework for organizing the strategies needed to
support critical industries

— and a tool to truly understand the strengths and
opportunities of existing industry in a region that can
inform retention, growth and attraction strategies
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My Benefit (or what’s in it for me?)

For Educators — a venue for faster understanding of changing
industry needs

— a vehicle to identify, build and refine curriculum,
programs and credentials that are wanted and needed by
businesses

— the only way to truly create industry-driven career
pathway systems
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My Benefit (or what’s in it for me?)

For Workforce and other community partners — a way to
strategically focus time and resources toward high impact
solutions for industry and workers

— a relationship vs a transaction approach to serving
businesses

— a way to create highly customized and therefore highly
accurate training & supportive service solutions for job
seekers that provides the needed supports while they are
getting the right training at the right time for in-demand
jobs that exist now
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Sector Partnership Snapshots

Healthcare &
Human Services

Construction/Skilled Trades | Manufacturing, Logistics &

First Tuesday of the Month at 4pm Warehousing

First Thursday of the Month at 4pm First Friday of the Month at 1pm

8 business/employers
6 K-12 (CTE) Reps

6 Higher Ed Reps

1 Industry Organization

2 Economic Development
Reps

6 Workforce Development
Reps

8 business/employers
6 K-12 (CTE) Reps
7 Higher Ed Reps
1 Private Training Rep

4 Economic Development
Reps

8 Workforce Development
Reps

2 Other Support
Organization

11 business/employers
* 6K-12 (CTE) Reps

* 5 Higher Ed Reps

* 1 Private Training Rep

e 2 Economic Development
Reps

* 8 Workforce Development
Reps

* 2 Industry Organizations

&
— NEW RIVER/MOUNT ROGERS ——

WORKFORCE DEVELOPMENT BOARD

CULTIVATING TALENT FOR THE REGION



Sector Partnership Design

Community

Community of Collegesy
Public Partners ‘
Universities \{

Business
Leaders

Adult-based
Education

Business ‘

Champions » ‘ .)

Community-based Convener
Organizations

Economic Development
Organizations

Workforce Development/N

Organizations
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Activity: Draw Your Universe
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What have they been doing?

Currently have a regular meeting schedule
*  Monthly (mostly virtual)

Requested Updated “industry scans” and additional data

Begin input into training programs (starting w/ )
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https://vcwnewrivermtrogers.com/resources/regional-workforce-data/regional-economic-indicators/
https://vcwnewrivermtrogers.com/resources/regional-workforce-data/regional-economic-indicators/
https://vcwnewrivermtrogers.com/resources/regional-workforce-data/
https://vcwnewrivermtrogers.com/resources/regional-workforce-data/
https://vcwnewrivermtrogers.com/wib2019/wp-content/uploads/2024/09/NRMRWDB-WBL-Toolkit.pdf
https://vcwnewrivermtrogers.com/wib2019/wp-content/uploads/2024/09/NRMRWDB-WBL-Toolkit.pdf
https://vcwnewrivermtrogers.com/wib2019/wp-content/uploads/2024/09/NRMRWDB-WBL-Toolkit.pdf
https://vcwnewrivermtrogers.com/resources/regional-workforce-data/
https://vcwnewrivermtrogers.com/resources/regional-workforce-data/

New River | Mount Rogers Construction and Maintenance Skilled Trades Career Lattice

Buildings
d

$35/Hr. $40+/Hr.

$30/Hr.

$25/Hr.

Drafter

S20/Hr.

(Electrlclan:
Mainten

S15/Hr.

CTE Pathway

e

CTE HVAC

CTE Technology Training

CTE Plumbing

S

Automotive
Maintenance

uopeanp3

10 92,800 Mpuoam‘mﬂ 504 469)-04

echnicia
and Mechanics

om|

Alrcraft
Mech

aadiawaennbs Jofpue

991890 AIRPUCOISISO I6%

1-1I0US | pRANDIY

uoaeNp3 (WO ON

110 @eIBpON

au

New River | Mount Rogers Region Information Technology Career Lattice

Application
Besign vl

(Protect it!)

Income

Technical Delivery
lanager

Infrastructuro
{Connect t!)

Service
(Fine tune it!)

$60+/Hr.

Security Arch

Senior Software
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> Penetration
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Softwa
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Web Developer
i Web Admin
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' Industry Credential Required
1 CTE/Python, Java, or C+
. CTE T/CompTIA Network+

CTE IT/CompTIA At

CTE Pathway

Automation Test

Info Security Mgr

Network Admin

Systems Admin

Network Support
Tech
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Coordinator

Operational
ngineer

Customer Service
Specialist

Support Advisor

IT Support Tech

Help Desk Tech
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Income

$90,000  5100,000

$80,000

$30,000 540,000 $50,000 $60,000  $70,000

2520,000

$15/Hr. $20/He. S25/Hr. $30/Hr. S40/Hr. $50/Hr. $60+/HT. Income

$10/Hr.

Administration

{Management)

Research & Dev't

New River | Mount Rogers Regional Healthcare Career Lattice

Direct Patient Care
(Direct Care)

Imaging

Emer. Services
(identify & Rec c

Care)

Medical

ager of Medical
Staff Services & HIM

ertified Medical
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Patient Navigator
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Clinical Medical
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CTE Pathway

New River | Mount Rogers Advanced Manufacturing Career Lattice

Production
(Make it)

Quality Assurance
(Research/Lab)

Maintenance Engineering

(Equipment/Tech)

Plant Manager

Supply Chain
Manager

Logistician

Order Fulfillment
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[CTE HC/Direct Patient Care
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Environmental,
Hoalth, and Safety
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Quality

Manager Manager

Indu:
Process

strial/ Control
ineer

Non-Destructive
Test Tech

Production
ic
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chnician

Machinist

Compounde

Painter/Coater

Machine
Operator

Fabricator/
Assembler

Production
Helper

4 Industry Credential Required
CTE MFG/Mechanics

CTE MFG/Welding
CTE MFG/Electrical
CTE MFG/Machining

Environmental
Health & Safety
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Environmental
Health

Env Enginee
" ETeh
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Safety Tech
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Activity: Career Lattices
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Next Steps: Get Involved!

Marty Holliday

Follow us on:

LinkedIn:
Facebook:
Twitter:
&
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mailto:marty.holliday@nrmrworks.org
https://podcasts.google.com/feed/aHR0cDovL2ZlZWRzLmxpYnN5bi5jb20vOTkzODcvcnNz
https://podcasts.apple.com/us/podcast/work-talk/id1262950583
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://linkedin.com/company/virginia-career-works-newriver-mountrogers
https://www.facebook.com/profile.php?id=100081090622753
https://twitter.com/NRMRWIB
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