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VCDC

Nonprofit organization collaborating with other organizations
to serve Virginia’s communities for over 30 years.

Virginia Community Development Corporation to VCDC.

Assembles and manages equity funds that match investors
with affordable housing developments generating Low-Income
Housing Tax Credits.

Virginia Community Development Fund — VCDC'’s affiliate CDFI
- provides loans supporting housing.

Provides advice, technical assistance, and supporting capacity.
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Properties Supported
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Participants and Structure

MARKET

Verdant Woods, LLC

owner GOVERNMENT

Barrows construction and permanent financing -
owned subject to mortgages and deed
restrictions like LIHTC restrictions
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Verdant Woods GP INVESTORS

Managing Member .01% Investor Member 99.99%
Day-to-day responsibility for
Company operations,
including construction
completion, operations, tax
credit delivery, final financing

Limited liability
Receives 99.99% of LIHTC and
other tax benefits

Provides all LIHTC equity at

agreed-upon pricing v
y Lending opportunities
Construction loans - taken out by permanent sources
ABC Development Permanent loans
Predevelopment loans - early stage small loans prior to
construction
] Acquisition loans - taken out at construction

Sole Shareholder 100% of interests FHLE AHP

Guarantees and financial strength N
Investment opportunities

D EVE LO P E RS Direct or fund investments based on tax credits
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Feasibility

Strong market — good demand and rents achievable.

Solid forecast of operating expenses — real estate taxes,
insurance, management, and maintenance.

Enough income to cover loan costs.
Construction costs reliable.
Acquisition costs suitable.

Other development costs thoroughly evaluated — including
construction financing costs and cash reserves.

Availability of non-debt sources (equity) or “patient” debt
sources.




Collaboration Points

* Continued construction cost volatility blends with increased
interest rates to create strong headwinds.

* More funding sources than before available to support
housing development, but there are still challenges to
feasibility.

* Locality support an important factor:
e Offset acquisition costs
* Coordinated plan review
* Infrastructure and tap fees
* Inspections and Certificates of Occupancy
e Ongoing utility costs
* Real estate taxes —income method for affordable housing




	Slide 1: Collaborative Housing Resources
	Slide 2: VCDC
	Slide 3: Properties Supported
	Slide 4: Participants and Structure
	Slide 5: Feasibility
	Slide 6: Collaboration Points

