
Bringing Meaning to Work

From the perspective of 

business leaders and managers



Why Does Meaningful Work Matter?

• Exert more effort

• Less likely to call in sick

• Stay with your company longer

•Are less likely to experience job burnout

•Boost your bottom line

•Have a more positive employee experience

•Want to postpone their retirement

•What else?



What makes work 
meaningful?





Ways Leaders can foster meaningful 
work



Get Clear on Your company’s mission, values and employer 
brand



Align a person’s work to personal and company 
values



Autonomy

Feeling a sense of choice and control



Grant your team members more autonomy over their 
roles

Encourage 
decision-
making
Practice 

supportive 
behaviors

Ask for options 
and solutions

Increase level of 
confidence



Competenc
e

Feeling like you are good at something



Provide growth opportunities



Offer frequent and actionable feedback



Recognize accomplishments



Offer resources and support



Relatedness

Feeling connected to other 
people



Encourage Human Connections at 
Work



Foster Open Communication



Build trust and respect



Connect 
jobs to a 
greater 
cause



Keep a tab on burnout



Finding meaning at 
work is a personal 
journey
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